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Catching the potential is a project started in 2019. The goal of this project is to
develop a sustainable fisheries training standard for fishers in Europe (or even the
world). As input for this standard, the project conducts sustainable fisheries
training s in seven European member states spread over the various sea basins
located within the EU. In the member states different partners have been identified
to develop and conduct the training pilots.

Two partners within the project represent the European fis hing industry. These
partners are Européche and PFA, and they will contribute to the project through
assisting in the development and implementation of the standard at the European
level.

To make the training standard effective and efficient , we need to evaluate the pilots
in the seven different European member states. This report describes the lessons
learned and the evaluation process of the sustainable fisheries training pilot in
France with parther CEFCM.
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A quick scan was done for every partner at the start of Catching the Potential. The
goal of this quick scanis to collect some background information on all partners in
the project and the fisheries sector in the various EU member states . Two main
guestions were investigated:

1. Background partner: Who are our partners? What do they do?

2. Background fishing sector: What, how, where do they fish? What are
relevant/sensitive topics that require attention in the development of the
training ?

The following checklist with topics was followed during the quick scan:
Background p artner

1. School or institute

2. Size (humber of students, age, teachers)

3. Type of education, level, durance, theoretic/practic al, structure and
internships

Method/mission

Relation to fisheries sector

Language

N o ok

Country specifics

Background fishing sector

1. Size of the fisheries sector (economics, employment, ships)

2. Characteristics fisheries sector (type of fishery, target species, size of
companies, number of ships, innovations)

Fishing grounds (location, status stocks, issues)
Geographical/regional spread

Challenges, issues, threats, opportunities?

Country specifics

o gk w

The next chapter discusses the outcomes of th is quick scan which we conducted
with our partner CEFCM from France.
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1.1 CEFCM:EEUROPEAN MARITIME TRAINING CENTRE.

CEFCM isa maritime training institute in France with about 4,200 trainees per yeatr,
thereby it is the largest French professional training institution in terms of number of
trainees. All training s focus on the training of maritime professionals, being
seafarers, sailors, and fishers.

CEFCM has developed a network of more than 150 speakers, all professionals in the
maritime world, capable of responding quickly and effectively to any question
relating to the development of maritime professions and skills.

Working in a network is the institutes imperative, their motto and their strength.
According to CEFCMit allows them to mobilize rare and expert skills from an
international set of actors.

1.1.1 SCHOOL/INSTITUTE

CEFCM ighe only training institute in France offering the Fishing master program.
They have various locations situated in:

1 Concarneau
Saint-Malo
Paimpol
Lorient

Etel

1.1.2 SIZE (NUMBER OF STUDENTS, AGE, FOCUS GROUP, TEACHEF S)

= =4 4

The youngest students are in the age of 16 to 18 years old, following education at
the French college level 5. This isthe starting age andlevel to become a fisher at
CEFCM. Fotthe Captain 200 (C200) certificate® you need to be at least 18 years, but
the oldest recorded trainee was 60.

! Certificate to exercise either deck duties as chief watch officer on the bridge, second captain or
captain on armed commercial vessels of less than 200 gross tonnage, going up to 20 miles from
the coast, or to perform engineering duties as officer in charge of the engineering watch, second
engineer or chief engineer on all ships with a propulsion power of less than 250 kW.
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http://www.cefcm.fr/capitaine-200

Usually, the number of C200 students lies between 5 to 15 students . The group of
678 %&176 ' 2IsHing mastery 7 b &ansiss Lisually of 10 to 25
students.

1.1.3 TYPE OF EDUCATION, LEVEL, DURATION, THEOHRACTICE,
STRUCTURE, INTERNSHIPS?

CEFCM is a very broadmaritime training institute. The education system in France
provides various training pathways for fishers. The starting training level is the
deckhand certificate. After obtaining this certificate it is possible to work on a
fishing vessel as a deckhand, but this is not necessary since they can also choose
the shipping or sailing vessel.

After obtaining a deckhand certificate , students must gain four years of practical
experience on board a vessel and develop navigation skills on sea. Once they have
build -up enough practical experience, they can follow the captain 200 course to
obtain the C200 certificate . With this course trainees can choose to specialise in
fishing, shipping or on becoming a vessel owner. When students do not want to
choose a specialisation of their captain 200 course, they can follow a non-specified
C200 course or a captain 500 course which enables them to operate larger vessels.

After obtaining a C200 fishing, C200 (not specified) or C500 certificate, students
can either start their own fishing company or work on a fishing vessel.

If a fisher wishes to continue his/her training , they can participate in the fishing
master course (Capitain du Peche). This trainin g prepares fishers to operate larger
trawlers and enables them to work for trawler companies. This course takes 9
months, and every French trawler vessel needs to have at least two fishers on board
with a fishing master certificate .
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Training catalog

CEFCM training

© Regulatory maritime training

- € Learning

— @ Business training

I~ © Entrance doors to seafaring professions

- @ Merchant navy

— Deckhand

— Captain 200

I~ National Pont Module - NP-1

I~ Captain 500 - Chef de Quart 500

— Small Aptitude Certificate for Small Vessel Driving - BR

— Certificate of Aptitude for the Operation of Small Vessels - BACPN
-Q
— Deckhand - Fishing Option
I~ Captain 200 - Fishing

— Fishing Lieutenant

— Fishing boss

I~ OCQP - Fishing Captain
I Fishing module

— Small Fishing Command Aptitude Certificate (CACPP)

Figure 1. Overviewof@BC@Jv 6 75!, 1, 1( $'!' 7'/ 2(8&

Multiple options for group formation of the pilot were discussed . The audience for
the pilot would e ither be a mix of three levels (e.g. deckhand, captain 200 and
captain 500) (approx. 30 students) or consist of only one level (deckhands, approx.
10 students).

The fishing master course has students with an age between 25 to 45 years old. The
course is focussed on bigger vessels and the students already have practical
experience and knowledge. Students in this course recently expressed concern s
about their future and want to learn more about sustainable fishing techniques.

1.1.4 LANGUAGE

French will be the main language during the pilot training s. The teachers from
CEFCM should be able todeliver the training after running a train -the-trainer
program in English.

1.1.5 COUNTRY SPECIFICS

There are a few specifics when talking about the training of fishers in France :
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1. There is ahigh variety in age of the trainees, with the youngest student being
16 and the oldest student being 60. It is important to keep in mind that
different generations can participate in the training and might require
different approaches .

2. Students must gain 4 to 5 years of practical experience before they can
obtain a higher level of certification.

3. On everyFrench trawler vessel, you need at least two fishers with a fishing
master certification.

4. The number of new entrants to the industry is relatively low, but stable.

1.2 FRENCH FISHERIES SECTOR

No information on the French fisheries sector was shared during the quick scan of
CEFCM. Thdocus was on clarifying the training curriculum in France. Information
on the French fisheries sector was collected during meetings after the quick scan
and through the visit to Concarneau.

The overall goal of Catching the Potential is to develop an international training
standard for all fishers on sustainable fisheries training . To make sure we can
compare all pilot trainings given with our partners , it is important to have the same
starting point. To determine this starting point, we looked at all available best
practices on sustainable fisheries training through a desk study (D2.2). In addition,
we made an overview of all important rules and regulation s for fisheries that we
should incorporate in the training material (D2.1).

Through this desk study we identified that several countries provide training on
various aspects of sustainable fisheries to fishers, but that theu C, 6 +, 1 ( : ,
training is offering the most holistic approach to sustai nable fisheries training. The
desk study also revealed that some additional topics should be added to this

training, mainly on social sustainability topics such as:

1. Fair wages
2. Save working environment.
3. Slavery
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4. Corruption

2.1 FOR ALL COUNTRIE®DEVELOP PRESENTATION OF

STARTING POINT

A set of PowerPoint presentations was made to form the backbone of the various
training pilots. These PowerPoint presentations can be found in deliverable D4.1
Evaluation report Greece.

CEFCM is part of the core group Catherine Germillac (English teacher CEFCN and
Alain Pomes (director CEFCM patrticipated in the first consortium meeting in Utrecht
(Netherlands) in November 2019 at the start of the project. Since that meeting there
has been a lot of communication with CEFCM on the French training system for
fishers and on how to incorporate the first pilot training in the existing training
curriculum. This has been a difficult process because of limited time and space in
the existing curriculum.

After the exploratory phase of the project , activities focused on planning and
conducting the pilot training. The existing material at CEFCMwere first discussed to
make sure the training material to b e developed is not repetitive for the students .
After a lot of discussions, a strategy was developed for the first and second pilot as
is shown in table 1 below.
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Pilot Level Total time (days)

Prep. time/ pre-program

"Only on CEFCM MARITIMUS distance learning
platform.

To be completed before accessing Levels 1 and 2
Duration: 1 hour "

1. Deckhand/Fishery Day1
Merchant Navy

2. Yacht Master
200/ Fishing
module

Day 2

Remainder or CTP project presentation

C25 7+26& :+2 %, 1v7 |7
provide access to CEFCM MARITIMUS-&arning
resources of such levels, if necessary

1. Officer incharge | Dayl
of the
navigational
watch/Fishing Day 2
Mate

2. Fishing master

Available
time (in
hours)

1

Format

Introduction into
the training

4 hours face to
face 3 hours e-
learning*

6 hours e-
learning*

Only on CEFCM MARITIMUS
distance learning platform after
completing of Levels 1 /2
Must be completed before
accessing Levels 3/ 4
Duration: 2 hours

7

4 hours face to
face

3 hours e-
learning*

5 hours e-learning*

Assessment

+ Multiple
Choice Quiz
suggested
as light
assessment

Assessment
to be
defined (e-
learning?)

+ Multiple
Choice Quiz
suggested
as light
assessment

Assessment
to be
defined (e-
learning?)

(*) As suggested by ProSea, bite-size hours to dispatch within the timeframe allowed for on -

site learning i.e., 4 hours max. per two levels.

CTP Pilottraining : 4 days = Total 28 hours

Reminder: CEFCM requirements are4 hours maximum X 2 for on-site learning (levels 1
and 2 + levels 3 and 4) = 8 hours. Remaining 20 hours dispatched via CEFCM Maritimus e

learning platform.

When a strategy was agreed, ProSea and CEFCM started to adapt the pilot material.

To ease this process and get more acquainted with each other ProSea visited the

training institute of CEFCM in Concarneau and Lorient for four days. During this visit,
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the project met with many possible partners for the pilot training. The next section
contains the most important outcomes from this visit.

4.1 FIRST CATCHING THE POTENTIAL VISIT TO CEFCM IN

FRANCE

On Monday the 27th of September 2021, the first visit to a partner took place within
the project. Due to covid-19 restrictions it had not been
possible to travel before that time. The visit started with a meeting of the core team,
consisting of Europl che, CEFCM and ProSeaThe project progress and planning for
the coming months was discussed.

Figure 2. At the left you see the CEFCM training centre in Concarneau where we held the core meetin

Despite the delay due to covid-19 restrictions, a lot of preparatory work ha d already
been done. Training material has been developed and adapted to the local context,
e-learning modules were built and tested, and partners are involving a broader
network within their country to find support to include sustainability training within

the training of fishers. Meanwhile, a lo t of progress has been made to include
sustainability training in the international training requirements for fishers at IMO
(STCWF).
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4.1.1 CHALLENGES IN THE FRANCE FISHING INDUSTRY

Brexit is probably the biggest concern for the fishers of Bretagne. Ther e is a lot of
fighting over access to British waters, since this access has been refused to several
French fishers. Next to Brexit, the industry is also facing the consequences of the
construction of offshore windfarms, marine protected areas, and an aging fleet, both
in the age of the vessels and crew.

The problem of having few new entrants coming to work in the industry is also
recognized by the CEFCM training centre. There are few people who chose a career
within the fishing industry, and it is even harder to keep those few within the
industry after they finished their training. Most likely reason is the harsh working
conditions. The new generation wants to have things like Wi -Fi on board and spend
more time with family and friends. This is also in line with the Desk Study (chapter
2).

4.2 INCLUDE BROADER NETWORK

Several visits were paid to institutions that could play an important role during the
training. Either as supplier of relevant information to adjust the training, or as guest
lecturers during t he training, or in supporting the implementation of the training
once the project ends. These parties included Blue Fish, the P che Committee of
Morbihan, the University of South Brittany, and the Marine Biological Station in
Concarneau.

4.2.1 BLUE FISHh DIRECTOR ARMAND QUENTEL

Blue Fish isan NGO that tries to bring the voice of the French fishing industry
forward within the regional, national, and European policy arena. According to Blue
Fish the construction of offshore windfarms is one of the biggest challenges for the
fishers. Blue Fish is trying to protect the interests of the fishing industry during
stakeholder sessions by suggesting areas where offshore windfarms have the least
impact on the fishing grounds. It is important to enter dialogue and make your voice
heard. This is in line with some of the goals of the sustainable fisheries training.
During the communication workshop the importance of entering dialogue instead of
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avoiding the negotiation table is discussed. Blue Fish is in full support for the
project.

Figure 3. Blue Fish and the B che Conmmittee of Morbihan were located near the fishing port of Lorient.

4.2.2 PnCHE COMMITTEE OF MORBIHANJEAN PIEL

Jean Piel works as the communication manager at the Péche Committee of
Morbihan and prepared a PowerPoint presentation in which he explained th eir role
and responsibilities. France consists of 95 districts and that they represent the
fishing industry of the Morbihan district. All fishers within that district need to be a
member. They are a private organization and represent 1300 fishers that are active
in a wide variety of fishing activities. Their activities include overseeing the quota
exhaustion, assisting fishers with training and career planning, aiding the industry to
improve their safety and sustainability performance, and actively communic ating
about the industry towards a broad set of stakeholders.

The project learned more on how the French quota systems works and how they try
to involve fishers in various research projects. Like Blue Fish, the Péche Committee
of Morbihan is in support for the pilot and is willing to play an active role where
possible. The information shared by the Pl che Committee of Morbihan was
integrated in the pilot training in the subject of fisheries management. Jean Piel was
invited and present during the first pil ot training.
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4.2.3 UNIVERSITY OF SOUTHERN BRITTAMYCLAIRE ALLANOS,
MORGAN DEROINE

At the University of Southern Brittany, a presentation was given by Claire Allanos
and Morgan Deroini . The University is involved in the INdIGO -project. This project
consists of 10 organizations from France and the United Kingdom that work
together on two main objectives, being:

1. The development of the first fishing gear with a controlled lifespan that is
biodegradable in t he marine environment.
2. The improvement of the recycling process of fishing gear at the end of its life.

A tour through the research facility was organised afterwards. During the tour the
challenges of developing a gear that is biodegradable in the marine environment
were discussed. The nets need to be strong enough for fishers to use, but not so

strong that it still lasts in the marine environment for many years before it starts to
degrade.

Figure 4. Presentation of the INdIGO-project.

The University is more than willing to share t heir knowledge for the pilot and a visit
might be an interesting excursion for students in the future. Information on the
INdIGO -project was integrated in the training on solid waste. An invitation was sent
to Ifremer and INdIGO project for the first train ing pilot. If there is enough time in
the curriculum for the second pilot a visit could be organised.
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4.2.4 MARINE BIOLOGICAL STATION CONCARNEAWGUILLAUME
MASS

At the Marine Biological Station in Concarneau, a tour through the station was
organised by Guillaume Mass. It is the oldest marine research station from France,
and it was established to study the cultivation of lobsters and oysters. Nowadays,
there are still some activities that focus on the cultivation of marine species like the
locust lobster as seen below. Most of their work however focusses on conducting
applied marine biological research and teaching various audiences.

Figure 5. Old wells at the MarineBiological Station in Concarneau where they used to breed lobsters
and oysters.

Figure 6. Scyllorus arctus is a small European Locust lobster. This lobster is relatively easy to cultivate
because it is not aggressive.
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The Marine Biological Station is in support of the project and gave relevant input for
adopting the pilot training to the local context . Guillaume was also present during

the first pilot training and was added to the basecamp surrounding to give feedback
on the training material.

4.2.5 CONCLUSION

This visit contributed to common understanding of the project. A lot of work was
done on the training material to adapt it to French situation. Many bonds were
forged with important stakeholders surrounding the French fisheries sector. All the
visited stakeholders were invited to the first pilot training.

=a-1 1 1 T 1"

ORMATION CONTINUE MARITIME

Figure 7. A group photo at the end of our stay. Left to right Catherine Germillac, Tim Haasnoot, Roos

P:!'57 1'1% J!5,1& Q&.!19%$,%$k P! % <n >/!,1 M20&6n

join us for the picture.
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4.3 ORGANISING THE FIRST PILOT

After the visit to Concarneau a lot of progress was made on the French versions of
the pilot material. ProSeaprepared the pilot presentations , and CEFCMtranslated
everything in French and added some local examples.

At first, it was agreed to conduct the pilot training for a group of trainees of CEFCM
which would consist of various hours of e -learning combined with classroom
lectures. However, including a sustainable fisheries training in the bureaucratic
training system of France is challenging and require s the support of a broader set of
stakeholders. Some stakeholders indicated that they still had questions regarding
the goal and intentions of this pro ject and training. By involving them in the first pilot
training, it was possible to give extra information on the project and to give them an
impression of the training content.

Since the first pilot needed to be conducted in French, CEFCM suggested todo a
train-the-trainer program in English first (so before the first pilot training) . This
enabled the trainers to learn from ProSea about didactics and to get familiar with
the content. It help ed them in delivering the training themselves for the trainee s.
Another advantage of this strategy was that the newly trained trainers could
practice during a one-day pilot training for a group of relevant stakeholders , see
section 4.1 for some of the stakeholders.

The first pilot was initially planned in the spring of 2022, but due to the busy
schedules of both CEFCM and ProSeat was decided to plan the first pilot on June
30", 2022. An invite was created and spread among relevant stakeholders in the
French fisheries sector, the invitation can be found in Annex 1. The list of
stakeholders that were invited can be found in Annex 2. The final list of participants
can be found in Annex 3. An overview of the sustainable fisheries training program
can be found in Annex 4.

Venue and lunch

The pilot training was hosted at CEFCM in the conference room. CEFCMarranged
food and drinks for all the participants.

This same venue was used for the train -the-trainer program which consist s of 3
days of training prior to the pilot with the French stakeholders. See section below
for more details on the Train -the-trainer program.
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Classroom material

All the material necessary was collected in a shopping list which can be found in
Annex 5. Quiz questions and others material that required translation to French was
shared in advance for translation by CEFCM.

4.4 TRAIN THE TRAINER

Prior to the first pilot training for a group of French stakeholders, ProSeaconducted
a train-the-trainer program with two external trainers that would like to provide
(elements of) the training after finishing the project . This train-the-trainer program
was focussed on transferring the learning objectives, didactive workshops and
interactive elements to the new trainers.

The two trainers were Tangi le Bot and Gwenhael Allain. Gwenhael already provide s
several trainings at CEFCM and has a background in marine biology. Tangi is a
former student of CEFCM and will start teaching at CEFCM in the next school year.

Next to the two external trainers, Mustapha el Kettab also participated in the train -
the-trainer program on behalf of CEFCM. Mustapha used to teach a lot at CEFCM but
since being deputy director at CEFCM there is little time left to teach. However, he is
very interested in the training content and wanted to learn more about the didactics
behind it.
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Figure 8. The three trainers of CEFCM practising the fishing game during the trairthe-trainer program.

The train-the-trainer program consisted of two days in which ProSea gave all
lectures and workshops of the basic training material package to the trainers. During
the third day, ProSea gave more background to the training approach and didactics.
Eventually the trainers also had to practice themselves. In the end ProSea and
CEFCM agreedwhat parts of the pilot would be delivered by ProSea and which parts
by the (hired) trainers of CEFCM. Theentire train-the-trainer program can be found
in Annex 6.

Date and Location

The first pilot took place on Thursday 30" of June 2022 . The first pilot training was
held in Concarneau at the training institute of CEFCM.

Participants

The group consisted of 14 participants of local stakeholders with various
backgrounds. Some participants worked as fishing industry representatives, some
as scientists, while others were involved in the value chain or in the training of
fishers as can be seen in Annex 3

Course leaders/ train ers
The first pilot training was conducted by:

Mustapha el Kettab (CEFCM)
Tangi le Bot (CEFCM)
Gwenhael Allain (CEFCM)
Roos Swart (ProSea)

Tim Haasnoot (ProSea)

a s wbdE

The training was led by Mustapha El Kettab, Gwenhael Allain and Tangi le Bot.
ProSea opened the training pilot in English to give participants some background on
the Catching the Potential project and about ProSea. Next to that, ProSea assisted
during some of the interactive workshops.
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The pilot was shortened to one day, since it was difficult for the participants to find
more time to participate in this pilot. Consequently, each topic had to be shortened
drastically and focused on informing participants about the main learning goals of
each lecture. CEFCM and Pro®a agreed to keep al workshops, games, and quizzes
in the program. An overview of the sustainable fisheries training program can be
found in Annex 4. The complete French training can be found in Annex 7.

The following workshops were given:

Top 5: this workshop is given after the introduction in sustainability. Participants are
now familiar with the concept of sustainability and are asked to rate the challenges
in their work/sector related to sustainability. The participants are divided in groups

of 4 or 5 an asked to describe a Top 5 of challenges in a sustainable fisheries sector
on a A2/flip over sheet. Then all groups present their findings and ideas and
explains why this is a big challenge hence nr. 1 or a less important/threatening
challenge hence nr. 5.

Atelier — Votre opinion

1. Mettez-vous en petits groupes

2. Faire une liste des challenges les plus importants pour la péche

durable

En quoi est-ce urgent? Pourquoi?

<*Nommer un animateur et un présentateur

“+*Débatez sur les challenges (15’)

“+Ecrivez votre Top 5 sur le paper board (10°)

3. Séance pléniere (tous les groupes)

“Présentation des résultats (20’)

Figure 9. Training material on Top 5 workshop

- 20 -
March 24, 2023

With the contribution of the
European Maritime and
Fisheries Fund of the
European Union



Figure 10. Trainer Tangi le Bot discussing the outcomes of the TOP 5 workshop with participants
during the first pilot training.

Kahoot : Many of our participants were familiar with the concept of ecology and
plastic pollution . Therefore, it was decided to shorten these subjects in a Kahoot
quiz. This is an interactive way of teaching and quizzing. This tool is used in the pilot
when partic ipants have already followed an e -learning on a subject.
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Figure 10. Trainer Gwenhael Allain playing the marine ecology quiz during the pilot training.

Fishing Game: The subject of fisheries management starts with the question : why is
management needed? The answer is given by playing the fishing game. The group
must make teams of two. Of the two participants one is blindfolded and has a
teaspoon the other can guide and collect. Together they must fish candy from a tub
+, %+ 5&35&6&17 7+& ' ,6+ 1% 7+& 6&! k Q+&< +
fish in the same tub/sea. When the 30 seconds are over the sea is replenished, but
only when there is still fish left. This created a tragedy of the commons when the
tubs are empty. From the concept of tragedy of the commons comes the need of
management.

From catch to TAC: This is a boardgame. There is a board with empty squares

which are connected. The cards are all players in fisheries management and steps in
the route from fisheries catch to the EU Total Allowable Catch. The participants

must figure out the steps in between.

S

™

Figure 9. Participants of the pilot training playingthe uC, 6 + &5, &6 0! 1! ( &0&1®n (! 0&v 8
of trainer Mustapha el Kettab.
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The evaluation of the first pilot in France has four parts (read the explanation below)
and will be discussed per part.

1. Close-out session at the end of the training

This includes both a close-out session at the end of the train -the-trainer program
and at the end of the pilot training program with local stakeholders (5 to 10

minutes). Through these close-out sessions we invite participants to share their
overall impression and opinion about the training, guided by a set of open questions,
for example:

What is your general impression about the training?
Which parts were most enjoyable?

Which parts were most interesting?

Which parts were most useful for you?

Which parts did you like the least?

What will you do with what you have learned?

= =4 =4 -4 A -

2. Evaluation form for participants

All the participants in the first pilot training received an evaluation form. P articipants
were asked to complete the evaluation form. This form invites them to share their
opinion of the training and is designed to assess the results of the training with a
focus on their understanding before/after the training, area/topics participants liked
and/or benefited from, topics they did not like and how they see their personal role

in the sustainable development of the fishing industry.

3. Evaluation form trainer(s)

T+&5& 3266, #/ &n 3,/ 27 75" ,1,1(6 :,/11 #& | &%
possibly with the assistance of ProSea and/or local experts. As the primary contact

with the participants , the trainer is asked to answer a series of open questions

(evaluation form for the trainer). In the case of the first pilot training in France, there

were three trainers that had to fill -in this form.

The focus of this evaluation form is threefold. First, the trainer is asked about
her/his opinion about the training materials after completing the train -the-trainer
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program. Are the training materials applicable to the local situation and level of the
group? Which adjustments need to be made? Second, he/she is asked for an
assessment of what went wel | during the pilot, what could have gone better and
how was the interaction with the participants. Third, the trainer can express what
he/she needs to continue the training independently, for example indicating the
need for extra training/coaching.

4. Evaluation form CTP partners

CTP partners in the pilot country evaluate the pilot training by sharing their
experiences and opinions on the development, organization, and execution of the
pilot training in their country. In addition to sharing what went right o r wrong in the
pilot training, the form identifies lessons -learned and consequences of the pilot for
the development of the standard training in WP5 of the CTP project and elaborates
on next steps to take for the second pilot and for implementing sustainab le fisheries
training in the pilot country.

This evaluation form was filled out by Mustapha el Kettab and can be found in Annex
10k Q+& 48&67,216 ,1 7+,6 '250 !5& 7+& 6!0& !
three extra questions.

6.1 CLOSEOUT SESSON AT THE END OF THE PILOT

In general, the participants were positive about the training content and training
approach. Several participants gave the feedback that they would have liked to
discuss certain topics in more detail (e.g. marine ecology, fisheries economics,
fisheries management, climate change) but they understood that choices need to be
made in the program since there was only one day available.

Especially the communication exercises were considered the most enjoya ble. All
participants participated actively and there was a lot of laughter and joy during that
part of the training.
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Figure 12. Roos Swart leading the closeout session.

When discussing which parts of the training they considered most interesting,
opinions varied. In general, they were very interested in the approach used and in
how such a training would work with active fishers. Some participants were
sceptical if fishers would like to participate in a sustainable fisheries training an d
were mainly interested to learn on how this training was received by fishers in the
Netherlands.

Two patrticipants , both fisheries representatives, indicated they did not like all the
content discussed in the introduction to sustainability lecture and the fisheries
economics lecture. They requested that changes should be made to the content
before we could count on their support. Their remarks were noted, and changes will
be made when preparing the second pilot. See 6.2.2. for more details on what
aspects they did not like and the changes that are suggested.

Overall, participants were positive about the training and were willing to help in
adjusting the material further to the local context. The local scientific institute and
the local fish auction made se veral suggestions in terms of target species, stock
data and population dynamics . They will be contacted before the second pilot to
incorporate their suggestions in the training material.
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6.2 EVALUATIONBY PARTICIPANTS

Most participants of the training took part in the evaluation by filling in the
evaluation forms . Unfortunately, some participants had to leave directly after the
last lecture and were unable to fill -in the form . Other participants forgot to fill in
both sides of the form. All the collected evaluation forms were translated into
English and a summary of the evaluation results can be found below. The original
evaluation forms can be found in Annex 8.

6.2.1 HOW FAMILIARWERE YOU WITH SUSTAINABLE FISHING BEFORE
AND AFTER THE TRAINING?

How familiar was the concept of sustainable
fisheries BEFORE this course?

m Between 0 - 2,5
Between 2,5 -5
Between 5 - 7,5

m Between 7,5 - 10

Figure 13. How familiar was the concept of sustainable fisheries before this training? (0 h
2,5: not familiar at all, 2,5 h 5: a little familiar, 5 h 7,5: familiar, 7,5 h 10: very familiar) .
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How familiar was the concept of sustainable
fisheries AFTER this course?

m Between 0 - 2,5
Between 2,5 -5
Between 5 - 7,5

m Between 7,5 - 10

Figure 14. How familiar was the concept of sustainable fisheries after this training? (0 h 2,5:
not familiar at all, 2,5 h5: a little familiar, 5 h 7,5: familiar, 7,5 h 10: very familiar) .

When asked to assess their familiarity with the concept of sustainability before and
after the training, participants indicated a significant improvement of understanding
(Figure 14).

6.2.2 APPRECIAION OF THE TRAINING CONTENT

Participants were asked to give a score to each of the training topics. Their feedback

on the evaluation form is presented below in Figure 1 5. The best valued topics were
u@20081, $!' 7, 21 | & Fislere&matagem2riv. 6 +!1213% n7 w& uT25.
Q 2 3 onthe 5 most important challenges for a sustainable fisheries sector (see

chapter 5 for a detailed explanation on the workshops) .

When looking at the topics that were appreciated the least by the participants, then
uF752%8%$7,21v ! 1% uC, 6+&5, &6 &% 2atopddltathov 67! 1
was held with the two participants that were critical about these aspects to clarify

why they rated these topics with a low score.

C25 7+& UuUF1752%8$ 7atter af wording an@ iBté&pretation. THis6 ! 0O
lecture was given by ProSea in English.In the fisheries sector the relationship
between the French and Dutch fishers is tense. In addition, most fishers are
suspicious of non-governmental/ environmental organisati ons. This made some
participants representing the fisheries sector suspicious towards ProSea as a Dutch
NGO.
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@5, 7,%$,60 :!'6 !,0&% !'7 7+& 67! 7&0&17 7+!7 ué&
focus more on the short term, whereas ecological processes are o ften long -term

and thereby creating a mismatch which started the sustainability approach/way of

thinkingvk >$%$25%, 1( 72 7+&6& 3!57,%$,3!/'176, 0! ., 1
because there are also plenty of companies and politicians that focus on the long-

term. This is true, so making this nuance would solve the problem.

Another point of criticism was directed at the triple P approach. According to these
3!'57,%$,3!1176 uA&02%5!$<v :16 0,66,1( !'6 29&5
statement that NGOs are increasingly influencing policy processes without being

elected and they questioned their legitimacy. The emergence of more and more

marine protected areas (MPAs)was named as an example of their influence.

Although it would be very interesting to start a philosophical discussion around

democracy, NGOs,and their legitimacy, this lies outside the scope and learning

goals of this training.

In the sustainable fisheries training the opportunity to express different opinions

and to be able to have a well-founded conversation is important. The project is by

no means pushing an agenda. It is up to the participants to form their own opinion

on subjects like MPAs. MPAs are covered in the training in a factual way, showing
multiple interpretations to the subject. Inthe training the5 2/ & 2 ' tokcbhddv 6
upon during various lectures, but not at the level of detail requested by these two
participants. As such, no changes will be made to the training for the target group

CTP isaiming at.

, 6
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Evaluation training content
0% 20% 40% 60% 80% 100%

Introduction I

Workshop: Top 5

Marine Ecology

Oil & solid waste

Fisheries economics I

Air emissions

Fisheries Management
Fishing and society
Reputation and identity

Workshop: Communication

1l E2 3 4 WS

Figure 15. An overview on how participants appreciated the various training topics.

Criticism on the fisheries economics lecture mainly focused on the cartoons being
used to illustrate that there are various indicators that could be used to measure
success and to determine who is the most successful fisher .

Qui est le meilleur pécheur ? Qui est le meilleur pécheur ?

w
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Qui est le meilleur pécheur ? Qui est le meilleur pécheur ?

JI1,1 0&66! (& ,6 7+17 $17%+,1( 7+& 0267 ', 6+

most successful fisher. There are also indicators like quality of the catch, your
expenses and participating in a label scheme (e.g., MSC label) to generate additional
value.

P20&+2: 7+& $! 572216 75, (( Sleds. |2ge-6cil8d 66, 216
", 6+&5, &6V 1'1% u7+& 81' ! , Smethods Bhe tramershréed : & &1
to explain that this is not what the ¢ artoons tried to address nor matched with the

learning objectives of the training. The training does not take a stand in this

discussion since each method has its own impacts and challenges when it comes

down to sustainability. The cartoons give a very sim plified and overexaggerated
representation just to facilitate a discussion on the various indicators of success.

Somehow this became heavily politicized by these participants, but these sorts of

discussions never came up during any other trainings where th ese cartoons were

used.

6.2.3 SUGGESTIONS FOR IMPROVEMENROM PARTICIPANTS

In the evaluation form the participants were asked for suggestions to improve the
training. These suggestions were given:

1. Add more local examples to the training, as was done with the INDIGO
project. Make a French version with more local examples.

2. Give concrete examples and provide more information than just the main
principles.

3. There is a lack of discussion about the importance of the ecosystem and how
best to preserve them.

4. Do not put all NGOs and associations in the same basket.

5. Invite available and interested fishers to the training (for example young
retirees, staff representatives, sailors in training etc.).
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6. It seems that the training would need data to support the arguments in one
direction or another. There is a lack of real elements.
(The participant did not express what this is referring to )

7. Improve knowledge on regulatory decision -making.

Some of the suggestions (6, 7) make clear that in some cases the participants are

not fully aware of level of education/interests of the target group. This can partly be

explained because the group of participants are experts and passionate about their

field of work. However, an important principle in the CTP project is that you put the

target group (fishers) in a central position in your story. Meaning you will have to

I %- 867 7+& $2856 & 0 Dffcéubse, this dogsot mear-tBatypu : 2 5/ %v k
cannot try to stretch the boundaries every now and then . Furthermore, it was

expressed before the pilot that this one day would provide an impression of the

whole course. As a result, the time to go into a high level of details is limited

(suggestion 2 and 3).

In chapter 8 the next steps and recommendations are presented in more detail.
Some suggestions will be adopted for the second pilot.

6.3 EVALUATION BY THE TRAINERAFTER THE TRAINTHE-

TRAINER PROGRAM

The three partners of CEFCM followed a train-the-trainer program of three days. At
the end of the third day, we held a close -out session with the trainers. They came
with the following general feedback points on the training:

1. Thetraining is an effective tool to discuss the future of the fishing industry
and as a tool to let fishers think about the various topics themselves.
2. The current setup creates a comfortable way to discuss sensitive topics with
fishers. They especially liked that the training does not make value
-8%(&0&217 /,. & u(229% 5251 (#! %8 7! 1$3% ! U :/5& 1(( +&76
participants to form their own opinion and to critically think about topics
themselves.
3. They liked the approach of starting the training with the TOP 5 workshop (see
chapter 5 for a detailed description on all workshops) . It allows p articipants
to express their ideas and opinions, which involves them actively in the
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training and enables the trainer to see which topics are considered relevant
by the trainees.

4. An advantage of the current setup is that you challenge trainees to keep a
broader perspective. Marine ecology for example is something fishers can
relate to, but climate change is probably not. By linking everything together in
the training, trainees can start to see how things are connected.

5. There were several topics that are currently not part of the training of fishers
in France such as, climate change, fisheries economics and communication,
but which could easily be integrated in the existing curriculum.

6. Although the training is very relevant for active fishers, the trainers question if
it is feasible to provide the training to active fishers. It could be interesting to
target this training at stakeholders around fishers (e.g., fishing industry
representatives) and for them to be come ambassadors.

7. They felt challenged to adjust the training even more to the French context,
for example by adding more examples of the small -scale/artisanal fleet since
they have different challenges and solutions.

A more detailed evaluation on th e training of Tangi le Bot can be found in Annex 9. A
more detailed evaluation on the training of Gwenhael Allain can be found in Annex
10. Mustapha el Kettab filled -out the evaluation form for the partner, which can be
found in Annex 11.

6.4 EVALUATIONBY CEFCM AND PROSEA

BY PROSEA

The outcomes of this first pilot training and the train -the-trainer program are

satisfactory . The cooperation with CEFCM and the hired trainers worked well and

was also very inspiring for the trainers of ProSea. It was interesting to experience

the cultural differences at first hand. ProSea isused to share experiences and

examples of the Dutch fishing industry. It was noticed that the trainers and

participants in France reacted quite differently to some of the examp les presented.

For instance, there are various developments in the Dutch fleet which focus on

wider implementation of Artificial Intelligence (Al), more automation, higher

efficiency, and a focus on technological innovation. In the Netherlands these

develor30&176 !'!'5& 6&&1 '6 u(22% !'1% ,1129! 7, 9&v
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not always considered as the wishful direction for the future of the fishing industry.
Social innovation, equality, a more local focus and aiming for low -tech solutions
were considered as important topics when talking about the future of the fishing
industry in France. This is something that will be incorporate d when developing the
standard.

It was also the first time within the CTP -project to conduct a one -day training for
relevant local stakeholders. The various training topics were drastically shortened to
make it fit in one day. Goal was to give participants an impression of the training
content and approach in order to build trust and generate support for the wider
implementat ion of the training in France. It was noticed that the language barrier
sometimes caused confusion and that certain words and expressions were
interpretated different than intended. Because we had to shorten certain training
topics (e.g. marine ecology, fisheries economics, fisheries manageme nt, climate
change and plastic pollution) , a lot of details and local examples were not touched
upon during the pilot.

Major learning point for us with this pilot setup was that these participants are not
all necessarily accustomed to work and interact wi th fishers. As a result, it is
sometimes hard for them to identify with fishers and to see their perspective on
matters. Since CTP aimsfor a training standard for all fishers, topics are approached
at a level at which everyone should be able to follow the training and to participate
in discussions. Some participants complained that there was not enough nuance
and detail in the training, but by doing so they reason from their own level of
expertise, level of education and their wishes and needs and not nece ssarily from
the actual target group. To tackle this point for the future, we highly suggest
extending the number of days to a minimum of two and/or to include fishers (active
or retired) in the participant group.

BY CEFCM

I COOPERATION BETWEEN CEFCM ANRCSEA ON THE PROJECT

CEFCM, which has participated in the project since the beginning, took some time
with the preparation of the pilot and conducting activities of the project especially
since the two members of CEFCM, directly concerned by the project: Mustapha EL
Kettab and Marine Tekavcic, were involved relatively late.
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This small delay has been largely made up thanks to a strong and positive dynamic
that has been established between Pro Sea and the CEFCM. The cooperation between
the two teams has continued to strengthen and produce.

The CEFCM has become an important and active member of the CTP consortium. It
participates in several WP of the project; contributes to the organization of
managerial actions (Core Meeting) and to the various events planned by the project
leader (visits to France, training of trainers, test training, seminars, etc.) .

The cooperation with the Pro Sea team is exemplary. It is now based on mutual
understanding, a shared vision of the project issues and objectives. There is a flu idity
of communication and action.

At the current stage of the project's achievements, the CEFCM is largely satisfied with
the results obtained and wishes to continue this positive dynamic cooperation with

the other partners to work towards achieving the final objectives of the project. CTP
objectives, which expected long -term benefits, will be very beneficial for the fishing
sector and its actors.

I COOHMERATION BETWEEN CEFCM AND PREA ON THE PILOTS

Even if it was a little difficult at the start of the project to determine exactly how we
were going to set up these pilot actions, Roos and Tim were always available and were
able to answer our questions.

Our training courses represent different levels of qualifications, some of which
already include training in marine biology, fisheries econom ics, and prevention of
marine pollution. Added to this is a regulatory framework that reduces our freedom
of action in the organization of these pilot actions. We therefore worked in
collaboration with Pro Sea and after several exchanges we were able to determine an
action plan respecting the objectives of the project and our regulatory constraints.

Regarding the organization of our first pilot action, our collaborative work was more
than satisfactory with the Pro Sea team. They were available and responsive. We were
able to organize this action together and it was a success. All documents: course
material, workshop, evaluations were all available on time. They accompanied us
throughout the process, which facilitates the organization of actions and the
achievement of our objectives.
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c25 285 75! ,1&56n 7+,6 3,/27 !'1% 7+& 75!
was a time for them to learn new pedagogical technique, activities that they can apply

to their students. It was also an opportunity to know the vision of local
representatives, scientists, fishers on sustainable fisheries.

, 1 &

In this part of the evaluation, we identify lessons -learned and consequences of the
pilot for the development of the train ing standard (WP5) of the CTP project. After
conducting the first pilot in France we have learned the following lessons:

1. In general, the participants were positive about the training content and
training approach. Adjusting the training content even further to the local
context is important moving into the future.

2. The pilot with the group of local stakeholders had to be done in one training
day. Certain training topics (e.g. marine ecology, fisheries economics,
fisheries management, climate change and plastic pollution) had to be
shortened and a lot of details and local examples were not addressed during
the pilot. This creates the risk that there is no time to have a more in-depth
discussion on sensitive topics and that content must be simplified, even if
they are not simple. This does not benefit the training. One training day is not
sufficient for a standard sustainable fisheries training.

3. In line with the previous point. CTP aims for a training standard for all fishers,
topics are approached at a level at which everyone should be able to follow
the training and to participate in discussions. Some participants complained
that there was not enou gh nuance and detail in the training, but by doing so
they reason from their own level of expertise, level of education and their
wishes and needs and not necessarily from the actual target group. Itis
important to make this very clear in advance to creat e the right expectations
of the training .

4. Thefisheries economics lecture 75, ( ( &5 &% %, 6 $8 6%glexd 6 ! #2 8

large-6 $! / & ' ,6+&5, &6v !'1% u7+& 81"!,5 %, 63/
methods .vSocial innovation, equality, a more local focus and ai ming for low -
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tech solutions rather than a strong focus on technological innovation were
considered as important topics when talking about the sustainable future of
the fishing industry in France. This makes it very clear that the way a society
looks at fishing as a profession is crucial to consider when developing a
sustainable fishing training.

The project consortium will take these lessons into account in the development
process of the European training standard.

When looking at the next steps to take in preparing the second pilot and in the
further implementation of the training in  France, the following steps are proposed,
and recommendations are given:

1. ProSea and CEFCMvill make changes on the training material based on the
feedback of the participants. Key point is to include more local context and
examples. Various stakeholders who participated in the training will be
contacted in this process. Some suggestions that were made:

o There are plenty of companies and politicians that focus on the long -
term, add this to the introduction of the 3P concept.

o Adding more examples of the small -scale/artisanal fleet since they
have different challenges and solutions.

0 Suggestions were made on target species, stock data and population
dynamics of French fisheries.

2. Plan a date for the second pilot. One day of training is not sufficient. It is
highly recommended to extend the number of days to a minimum of two for
the second pilot.

3. Totake the next step in the implementation of the training, it is important
that fisher s participate in the second pilot training.
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Based on the first pilot in France the following conclusions can be drawn:

1. The first pilot training in France was pilot training numb er 4 in the CTP
project. The project has now completed 4 out of 14 pilots (29% completion).
In total the project has trained 45 active fishers or other relevant
stakeholders in the European fishing industry out of an expected total of 300
(15% completion).

2. Despite the covid-19 pandemic, the cultural differences between the
Netherlands and France, the rigid school system in which fisher s receive
education, ProSea and CEFCM were able to come ¢ a mutual understanding
and an action plan to organize the pilot training. This shows that getting to
know each other well is a vital part of the process.

3. Animportant conclusion is that the structure and method of the course is
also successful in France, as in the other pilot countries. The project has been
successful in 100% of the pilot countries and that is a wonderful result. This
means that the basis is good and that we can focus on more details in terms
of content and implementation in the second p ilots.

4. One of the challenges in the CTP project was to find out where participating
countries differ from each other and how the project can take this into
account in the standard. Most of the content (80 -90%) is applicable in France
(when customized). In France, however, discussing fisheries economics
requires a different perspective ( strong focus on social innovation, equality, a
more local focus and aiming for low -tech solutions). This was less the case in
the other pilot countries.

5. The group of participants in the first pilot showed that working and
interacting with fishers requires specific skills. It was sometimes hard for
them to relate with fishers and to see their perspective s. When
growing/maintaining the CTP network in the pil ot countries and beyond, it is
important to make stakeholders aware of this and invest time and energy to
o!. & 7+& ' ,6+&56v 3&563&%$7,9&6 ! $&175!/
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* Projet européen ayant pour objectif le développement d'une formation a la péche durable a destination des professionnels de la péche

Ou: Concarneau

Quand: 30 juin 2022 @B
Pour plus d'information:
marine.tekavcic@cefcm.fr ' :
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Programme

Cafe d'accueil

Présentation du projet Catching The Potentiel
Introduction a la péche durable

Evolutions de la péche et challenges du secteur

Les challenges de la péche durable

Un avenir pour la péche : préservation et
exploitation des ressources marines

12:30 DEJEUNER

Un avenir pour la péche™ Pollution plasthue et

pétroliére b A L2
N = e

Vers une pecﬁedﬂmﬂtnssnrer la
perennlte de (’acﬂime de peche

- -

Péche durable : Acceptabilité sociale et
‘ communicatlon S

Synthese

&

16:30 CLOTURE ET POT DECHANGES

marine education
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General email
General email
Julie Lassale
Laurent Guillet
General email
Tabatha Thiebaut
Rizzonni

Julie Durand

General email
Jean Piel
General email
General emall
General email
Julien Dubreuil
Servane Bourree
General email

Guillaume Masse
General email

General email
General email

General email
General email
General emall
General email

Isabelle Thomas

General emaill
General email
General email

Blue fish

UBS projet indigo
UBS

UBS

UBS Lab STICC
UBS Lab STICC

Maison de la mer

CDPMEM 29
CDPMEM 56
CDPMEM 56
CDPMEM 22
CDPMEM 35
CRPMEM

BRPMEM
Coopération Maritime

MNHN
ACO

IFREMER Lorient
SCAPECHE

APAK
Armement Bigouden
Armement LAHOULE

Conseil de Développement du
Pays de Lorient

BREIZMER

CRC Bretagne Nord
CRC Bretagne Sud
Péches & Développement
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Fisheries representatives
Plastic pollution research
Researcher
Researcher
Researcher
Researcher

Association (promoting
maritime activities as a cultural
object)

Fisheries representatives
Fisheries representatives
Fisheries representatives
Fisheries representatives
Fisheries representatives
Fisheries representatives
Fisheries representatives
Association to develop and
maintain small scale fishing
Researcher

Aquaculture and agricultural
training center
Researcher
Société centrale des
1'50&0&176
IV 31 $+8&x
Armement
Armement
Armement
>662%,!7,21 2
habitant, companies, local
politics

Association unites players in
the fishing and aquaculture
sector in Brittany

Fisheries representatives
Fisheries representatives
Association of sustainable
fishery

wJl 286
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General email

General email

General emaill

Yves Foezon
Stéphanie Brule -
Josso

Dufresnoy Lucie
Laurence Hegron
Mace

Bernard Martin

Jérébme Mauger

Festival du film pécheurs du
monde

Quimper Cornouaille
développement

Vigie Mer

Pécheurs de Bretagne
Glaz Océan

Criéée Concarneau
SMEL- Synergie Mer et Littoral

DREETS

CEFCM
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Association (promoting
fisheries practices all around
the world by the film festival
w',6+&56 2' T7+&
urban planning and
development agency - place of
exchanges, reflection and
elaboration of the development
and planning policy of
Cornouaille

network of actors leading or
supporting participatory
science programs and tools in
the marine environment
Fisheries representatives
sustainable innovations at the
service of sailors

Fish auction

Researcher

regional directorate for the
economy, employment, labor
and solidarity

Trainer
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Catching
T Potential

1. BRULEJOSSO Stéphanie
2. DUBREUIL Julien

3. DURAND Julie

4. FOEZON Yves
5. GUILLET Laurent

HEGRON MACE Laurence
LASSALE Julie

MARTIN Bernard

. MASSE Guillaume

10. MAUGER Jéréme

11. PIEL Jean

12. THIEBAUT RIZZONNI Tabatha
13. THOMAS Isabelle

14. CDPMEM 29

© ®o N
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Glaz Oceanh Psychologue
du travail et ergonome
Marin biologist - CRPM
Scientific mediateur h
Maison de la mer

Director h pécheur de
Bretagne

Teacher researcher - UBS
Ingeneer - head of the
maritime fishing
department h Synergie
Mer et Littoral

Research ingeneerh UBS
DREETS Bretagne
Fisheries researcher
Safety trainer CEFCM
Fisheries representative
Psycho ergonome h UBS
Fisheries representative
Fisheries representative

* X %
5 5
* 5

*
* 4 K
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Thursday June 30 ', 2022: Sustainable fisheries training

Time

9:00

10:15

13:30

14:00

15:00

16:00

Title on program

Cafed'accuell
Présentation du projet
Catching The
Potentiel Introduction
a la péche durable
Evolutions de la
péche et challenges
du secteur

Un avenir pour la
péche : préservation
et exploitation des
ressources marines

Dejeuner

Un avenir pour la
péche : Pollution
plastique et pétroliere

Vers une péche
durable: assurer la
31T5&11, 717
de péche

Péche durable:

Acceptabilité sociale
et communication

Synthese

Ne]

Time Activity

09:00 Opening
Introduction in Catching the Potential and
sustainability

09:45 Top 5 workshop

10:15 Marine ecology quiz
10:30 Break

11:00 Fisheries management
x  The fishing game

x The management game
12:00 Air emissions and Climate change

12:30 Lunch
13:30 Oil & Solid waste

14.00 Fisheries economy

15:00 Fishing and society

15:30 Communication Workshop

15:45 Break
16:00 Evaluation

16:30 Closing remarks and drinks
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WORKSHOPS

TOP 5

4. Flip-over with sheets
5. Markers

6. Space for people to work in groups

FISHING GAME (20 PARTICIPANTS)

7. 5 Washtubs

100 h 150 Candies (in a wrapper and which fit on a teaspoon)
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10.10 Teaspoons

11.5 Large dinner spoons
12.2 Large serving spoons
13.10 Blindfold
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FISHERIES MANAGEMENT GAME

|

| have translated the cards in English and send those to you by email. If you
translate them in French, we can print them!

KAHOOT

MARINE ECOLOGY KAHOOT

Shareable link:

Questions that require translation to French
Start dia: importance of the ocean video

1. What did you see? (wordcloud)
2. When is something plankton?
A.T+&1 ,7v6 60!/ /
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https://create.kahoot.it/share/marine-ecology/61373475-44de-41cd-90d2-4ed9e260c9c6
https://create.kahoot.it/share/marine-ecology/61373475-44de-41cd-90d2-4ed9e260c9c6

B.T+&1 ,7v6 81!'#/ & 72 6:,0 !'(!,167 $855&176
cC.T+&1 ,7v6 60!'// '"1% ' 3/ 117
DT+&1 ,7ve6 !'7 7+& #!'6& 2' 7+& "22% $+! ,1
3. Phytoplankton is the base of the food chain.
1 True or False?
4. Slide explaining photosynthesis phytoplankton
5. How many viruses are on averagein 5 ml of seawater?
A. 1000
B. 50 thousand
C. 50 million
D. 100 million
6. In every trophic level energy is lost .
1 True or False?
7. The amount of biomass is the same in every trophic level .
1 True or False?
8. The food chain is actually a food pyramid!
1 90% of energy is needed for growth and reproduction.
1 10% will be transferred to the next trophic level.
9. What happens when you take out or add a species to the food web?
a. Nothing will change
b. Everything changes
c. Itis hard to predict
10. Coadtal seas and the open ocean are very different
1 True or False?
11. Where can you find more fish?
a. Open ocean
b. Coastal sea
12. Name a difference between the open ocean and the coastal sea (wordcloud).

SOLID WASTE KAHOOT

1. What kind of waste is most common in the ocean?
a. Wood
b. Plastic
-47 -
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https://create.kahoot.it/share/solid-waste/27c93436-e9bb-4e24-baee-533d8ea37ffa
https://create.kahoot.it/share/solid-waste/27c93436-e9bb-4e24-baee-533d8ea37ffa

c. Metal
d. Glass
2. When was plastic discovered?
a. 1910
b. 1930
c. 1950
d. It always existed
3. When did we start using plastic (in high quantities)?
a. 1910
b. 1930
c. 1950
4. What happens to most plastic when it enters the ocean?
a. Itsinks
b. Itfloats
c. Itends up on the beach
d. It gets eaten
5. What is plastic soup?
a. Area in the ocean where a plastic island has formed
b. Area in the ocean with a lot of plastic
6. If plastic breaks down, what will remain?
a. Nothing
b. Pieces of plastic
c. Chemicals dissolved in water
d. Oll
7. How long before you do not recognize this as a cup in the ocean?
a. Syears
b. 25 years
c. 10 years
d. 50 years
8. How long before you do not recognize this as a bottle in the ocean?
a. 50 years
b. 100 years
c. 250 years
d. 450 years
9. True or false: the smallest plastic particles can go through all filters
10. True or false: the smallest plastic particles can be found in beer, honey , and
seafood
-48 -
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11. Do you know any solutions to the plastic problem? (wordcloud)
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Monday June 27, 2022

Time Activity By
08:30 Introduction to Sustainability: People, Planet & Profit ProSea
09:00 Workshop: Sustainability Top 5 Trainers
09:30 Break

09:45 Marine Ecology: how does the ocean function? ProSea
10:45 Break

11:00 Fisheries Economics ProSea
12:00 Lunch

13:00 Fisheries Economics ProSea
13:30 Marine litter / Oil ProSea
14:30 Break

14:45 Fishing & Society & communication ProSea
16:00 End of day 1

Tuesday June 28, 2022

Time Activity By
08:30 Fisheries Management ProSea
09:30 Break

09:45 Fisheries Management ProSea
10:45 Break

11:00 Fisheries Management ProSea
12:00 Lunch
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Time Activity By

13:00 Air emissions & climate change ProSea

14:30 Break

14.45 Workshop: Sea the Future ProSea

15:30 Final workshop ProSea & trainers
16:00 End of day 2

Wednesday June 29, 2022

Time Activity By

08:30 Introduction train -the-trainer ProSea

08:45 Evaluation/reflection on training 27th & 28th of June ProSea & trainers
09:30 Break

09:45 Philosophy & background ProSea

10:45 Break

11:00 Practice course elements Trainers

12:00 Lunch

13:00 Practice course elements Trainers

14:30 Break

14.45 How further from here? ProSea & trainers
15:30 Evaluate train-the-trainer ProSea & trainers
16:00 End of day 3
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satching
T Potential
> FORMATION A LA
PECHE DURABLE

ProSea

@Shipping
@Maritime Services
@Fisheries

LR LR L

Introduction Quiestqui?

YVYVYYYY

otential

Roos Swart & Tim Haasnoot
Pilot 30-06-2022
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Industrie de la pdche
atching

he

otential

snelios- workshop G

Norrvm internstions

Stratégle do mise en Economie de la pbche
Dewre

Défis orvironnementaux
kmage ot identité - workshop

Pécheurs du future - workshop

atching
e he

otential
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Catching
e Potential

La péche est en
mouvement

23

L'innovation au service
de la péche

®Modifications nets

¢Equipements plus légers

©Bateau fabriqué & partir de blocompasite

¢ Bateau hybride ot électrigue r‘f"g
¢ Collacte dos donndes acoustiques

¢ Bateau b propulsion hydraulique | |

¢ Bateau autonome \

©Filet on fibre plastique et mallles hexagonales

26

Le développement de la certification
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La chaine de distribution a évolué

Et s'est complexifié

o

= S
' =)

‘T‘

Le secteur de la péche a changé !

Ve Mo kureof Experk:

[ Enirearyunkaliof

A

Mer &) Criée w Mareyour 5 Consommateur l:‘l 9 oA
v 8 ' L et
e g :
C z -
29 30 31
Durable? Durable ?

e
gurad
P""mN o
1o®
phve!

Développement durable

Répandre aux besoins du présent sans compromettre la capacité
005 générations futires 4 répondre aux leurs” (CMED 1987)

32

33

34

Histoire du développement durable

L'Humanité a changd
*Technologles
#Connalssances
@Mondialisation
@Usage des dnergies

¢ Usage des ressources

35

Nous sommes devenus plus puissant et avons
changeé le monde quan

nous le vr)ulmr\k

Mais nous avon aussj chany Jg‘é le monde,
Quand nous ne le voulions pas:

@Eutophisation

S Appauvrssemant de 'ozone
#Extinction d'espéces
#Changement climatique

@ Eapéces invasivas

@Piscines de déchets
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En plus du fait que nous pouvons faire

d'avantage, la population augmente (7
millions!)

Plus de parsennas, plus de technologies et de

38

39

Notre influence sur la planéte a
changé..

40

Développement durable

Slgnale que Ia tere st ddsdgullibibs, |
récuperation est alus difficile et plus
lante

M
{3

Les mesures politiques et éconamiques Ll R
want sur o court farme AT TERM
agie malnten

Le développement durable c’est...

Population: acceplabilits sociale 4 &
Flankte: préserver la qualité 4 [}
anvironnamantala g 8
Prafit: rentabilité des entreprises

pas durable durable

B 4

La voie de la durabilité

41

Différents acteurs contribuent a
la péche durable

#Picheurs d
o Tratlers Ay

&1

-
#Gauvemements [ I
#ONG

#Scientifigues

@ Techniciens

Liais oot besoio diuo Liupag suttiast oo

e

44

42

Un avenir paur la piche

#Exprcices
#lecturas

@ Ateliers

#Visites
S Tdmalgnages
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Pause

Pau.

Atelier - Votre opinion

Mattaz-vous en pefits groupes

Falfe une liste des chatlenges 25 plus Importants pou ta piche
durable

En quot est-co urgent? Pourauol?

Séance plénidre (fous les

*Prasantation ¢

antinte (20)

Atelier - Votre opinion

47

Catching
THE Potential

50

48

49

Catching

TiE Potential
Gestion des
péches

52

. Drame des communs

. Gestion des pbches

. Les politiques communes

. Obligation de débarquement

. Acteurs et riles de la gestion des péches

el

Commencgons par un jeu de péche...

Commengons par un jeu de péche...

. —r g/'

54
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Drame des communs

NOUS N0US 30Uc|ons mokns des chases que N0US Partageans (o5 uns avec
105 autres

Pourquoi ?

Pourquoi? Ce qui est nécessaire?
@higlomants L
@Coopération

SVision & long terme

A diftéronts nlveaux |

60 61

Stocks de poissons transfrontaliers Si vous étiez le capitaine...

L’obligation de débarquement

(
PO VU NOMMer o8 M Ures utllindos .
P ba geston de ba péche 7

T ©Qu pensez-vous des mesures actuelles ?

@0 foreg-vous différomment o0 tant e
Maina?

29

62 63 64
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Perception des politiciens

L refet est une pratioue
Conestant & rejeter 4 la

les captures
nebsinéos

mer Lsphgt dos
desy e e

Folitique da pécho
<o

 Stopper gyadusliemaent
catio pratpe
& Emettro une cblgation
da débarquemant
1oy
1on MRS s e
pectioh atien

justitie

65

66

. Drame des communs
. Gestion de la piche

. Politique commune de la péche
. Obligation de débarquement
. Actours et roles de la gestion de la péche

Roles et acteurs: Qui fait quoi ?

intérét commun

U phas grande solectidt
P5es & phs de 180

16 conchira & Une madisur qualitd, mlloun surve des
@ pour l'équipage

Qui décide du quota ?

Qu'est-ce qu'une évaluation des stocks?

~

+
Juvenites.

Crolssaro
-t pathe

Base : Pourquoi un stock change-t-il ?

[Eers——————
Mortalité naturolle
stock
L ", Mortalitd par la

72
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Evaluation de stock

74

Le taux de capture est différent

Vercpaite est la méme tous les Dorevies des phchours:
ans: @ Ne couwre pas toute & zmoe
wMéme 2008 ¥ Les 1echniques da piches
SMéme saisco chargert

@M dquipemants
@MIme tochnic do pche

@ Les compartemants changeet
(Pomson, quota, petroln)

Catching
THE Potential

75

77

Halons et CFC
e ®
= 1= u
PP = Pollution

Particulaire

OOV - Camposés
OrBANIaURS voiaties

Mondiat

LOCH;  —— pUE

78

Definition

Changement
climatique

Tout ne
temperatures et des
precipitations au il du
temps en raison de la
variabilité naturelie ou de
Vactivitd hu

| dos

81

79
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sy
UR ATMOSPHERE CTF

'
2019¢ )
1910¢
.K(LL\J Hoom
!
Régulati Exemples
gulations k'innovations pour Th
limiter l'impact sur le e
¢( \5 climat
(&
-
PARIS 2015 IMO
Climate Conferencs Pans
87 88 89
Carburants alternatifs Quels facteurs jouent un réle?
Msastiateh 0 Srockage) vectours &r
oo, i I tvolutivas
puEy T
- L% B \\ Aoceptabilitd soclale
Sdcuritd
et “.‘ Emimions
Matuité technique o cous
i >
90 91
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Le lunch

Catching e
\\\NC# _n}EPotentlal ollution marine par

les hydrocarbures et
déchets solides

l‘ E h‘"
93 94
R e Catching
THE Potential

Economie des
péches

96

98

Qui st le mellleur phcheur 7 Qui est le meitleur phchour ? Qui est le mellleur pécheur ?
P

w

99 100 101
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Qui est Lo meltlour pdehour ?

102

Quiest le mellleur pbohour ?

103

Quil wst le mellleur pécheur ?

104

Revenus Colts v et g Revenus et colits
£ N\
o L 2
Revenu total
% ,;%'\.,_
105 106

Definition de la chaine

107

d’approvisionnement

Cratne
[

108

Questions a se poser :

Camment est-ce possible qu'un consommateur paye p .

15 un filet de paisson, quand vous 1o

1.17 euros paur ce paisson ?

Pensez aux différantes dtapes de la chalne
dapprovisiannement - qui falt quol et combien cela codite ?

P

Comment mieux valoriser les
produits de la péche ?

Comment cbtenir plus pour be mime produit 2
& Label (MSC, #fc..)

@ Qualite

@ Vatorisation s prodult

@ Nownvaux marchds

& Commercialisation

109
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Catching
THE Potential
Péche & société

Population P
©Péche et societéd

“Réputation de la pdche

111 112

k'R rggtilf:r[\éi‘ Jo : De nos jours,
tout le monde
a une opinion...

fratiues e
Picho et lo
Poisson qu's
achitent

114 115 116

"acceptabilité sociale conditionne la - [r e g 3

pérennité de la production % Los stocks de poissons étalent stables
& Avantages économiques

Donc que s'est-il
passé ?
Modias

Citoyens

Consommateurs

117 118 119
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L'acceptabilité sociale conditionne la
pérennité de la production

+ Standards sociaux

“ Standards environnementaux
“ Standards de péche (bien-#tre animal)

Image de

la péche F\.

‘igtra réputation T
.

accoptabibtg

socale

Image de la péche

Exercice n* 1:

# Ouelle est 'mage #15 minutas

di ln pcha? ‘Ez:rlu‘flulm sur la paper
# Commant les gens # Présantation face au
volent las Eroupe
k v pécheurs?
120 124 125
Image de la péche m",:‘::i':: la Identité de la péche
- pécheurs Exercice 2: ST
# Commant je v
picha [ las
piichaurs?
15 minutes

& fipondre sur une feulle

& Eias vous d'accord?

& Prasenter devant le
groupe

126

127

128

o e
\( Est=ce que Ncentiié el
r Timage sont detse
- chases différentes

Fourquo?

Communicationt

Communicationt

Catching
THE Potential

Communication

129

131
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A ® @
'
e ¢ ez
&z
,

me»éxul‘l‘gn COMMUNICATION VERBALE

&
A

Un message peut-étre communiqué de
Kifférentes maniéres

NON VERIA C ag Ce
133 134 135
Un message peut étre communiqué de . . o
différentes maniéres Exemples de situation de communication
ER I o ~th
D
&

Commant Quo souhanaz-vous Aowe o .

136 137 138

Que
voyez-
vous?

139

140
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Point de vue ;; @ Expérimentons
Que l )ﬁ
voyez-
vous?
tus isen e i
142 143 144
Expérimentons Pause Evaluation
A ks o m""-vs:e-e“é N Paus B I
= A8 BT B EVALUAI'ION
I S ~@ <> \-.J
N W | | e e e
147 148 149
Fin

whmq
THE Potential
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& satching

e Potential

lere formation pilote France

Merci d'avoir participé a cette formation sur la péche durable. Il s'agit de la
premiere formation du projet “Catching The Potential” en France et nous aimerions
savoir ce que vous avez aimé ou moins apprécié durant la formation et quelles
parties vous ont été utiles.

Merci pour vos réponses !

QUESTIONS

QU’AVEZ-VOUS PENSE DE LA FORMATION DANS SA GLOBALITE?
/: @ Remarques
Matinée
Introduction a la péche durable — /
| Evolution de la péche L>(
Activité - les 5 challenges de la /
péche durable %
Ecologie marine >,Z
Management de la péche <
Activité - Jeu de péche _ s | g
Activité — Jeu management de la ' W, )
péche CN
Changement climatique et /
émission de gaz a effet de serre i oA
Aprés-midi
Pollution plastique et pétroliére «‘\("
Economie des péches )<
Acceptabilité sociale et 1
communication (A
ey @ = . . ///
Activité - Communication B J ,_\\
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Merci d'avoir participé a cette formation sur la péche durable. Il s'agit de la
premiére formation du projet “Catching The Potential” en France et nous aimerions
savoir ce que vous avez aimé ou moins apprécié durant la formation et quelles

parties vous ont été utiles.

Merci pour vos réponses !
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Merci d'avoir participé a cette formation sur la péche durable. Il s'agit de la
premiere formation du projet “Catching The Potential” en France et nous aimerions
savoir ce que vous avez aimé ou moins apprécié durant la formation et quelles
parties vous ont été utiles.

Merci pour vos réponses !
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Merci d'avoir participé a cette formation sur la péche durable. Il s'agit de la
premiére formation du projet “Catching The Potential” en France et nous aimerions
savoir ce que vous avez aime ou moins apprécié durant la formation et quelles
parties vous ont été utiles.

Merci pour vos réponses !
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Merci d'avoir participé a cette formation sur la péche durable. Il s'agit de la
premiére formation du projet “Catching The Potential” en France et nous aimerions
savoir ce que vous avez aimé ou moins apprécié durant la formation et quelles
parties vous ont été utiles.

Merci pour vos réponses !
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